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Thinking Like a WatershedThinking Like a Watershed
Black Earth Creek Watershed Association FALL 2025

Marchstone Development Proposed 
for Black Earth Creek Watershed

John Donaldson and Andy Morton, BECWA Board of Directors

On July 28, 2025 the preliminary plat for phase 1 of 
the proposed 480-acre Marchstone Development 

was approved at a joint meeting of the Cross Plains 
Village Board and Plan Commission. Phase 1 is within 
the Village limits and the existing Urban Service Area 
(USA) near Airport Road.  If finally approved, grading, 
utility and street construction could start by Spring 
2026 (see proposed timeline and links to more 
information).

For subsequent phases of the development, including 
additional homes and a 200-acre golf course, the 
Village of Cross Plains has requested annexing land 
currently in the Town of Cross Plains. Also, a USA 
expansion would need approval by the Capitol Area 
Regional Planning Commission.  The map  (created 
by Kate Baldwin) illustrates the area proposed for 
development (double blue lines), including cropland 
(light neutral) and woodland (green) that would be 
replaced by new homes (open polygons), streets 
(gold lines), and a golf course (outlined brown areas). 
Existing structures are dark blue rectangles.

Downhill from the proposed development is the large 
Festge Springs Complex, which continuously supplies 
cold spring water to Black Earth Creek (BEC) making 
it a renowned trout fishery. These springs are fed by 
infiltration, where precipitation soaks into the ground 
and subsequently enters streams as cool spring flow, 
instead of surface runoff from ditches, drain ways, and 
gullies.  Woodlands are natural sponges, promoting  
high infiltration, which replenishes groundwater and 
filters out pollutants before they reach BEC.

Continued on page 7
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For the wise management of the land and 
water resources in the Black Earth Creek 

Watershed.

BECWA Goals
 - To protect, conserve, support and advocate 
for the wise, long term managment of the 
physical, biological, environmental, cultural 
and historical resources that constitute the 
heritage and future of the watershed.
 - To foster and encourage citizen and 
locally-based stewardship among the many 
members of the Watershed community.
 - To provide a forum for civilized discussion 
of issues and problems in the Watershed.

Board of Directors
Bobbi Peckarsky - Chair
Steve Born - Past Chair
Barbara Borns - Past Chair & Past Secretary
Kate Beardsmore - Vice Chair
Michelle Harris - Secretary
Mary Devitt - Treasurer
Pam Allen,  Andy Morton,  John Donaldson

---------------------------------------------------------------------------------------------------------------------------------------

Kate Baldwin - Digital Helper
Deborah Nemeth - Newsletter Design
Bobbi Peckarsky - Newsletter Editor

BECWA would like to recognize the 
following donors who have supported our 

organization between October 2024 & 
September 2025:

Anonymous - Steve Born - Bryanna Bucholtz
Sara Crittenden & Alex Gemrich - Mary Devitt
Sharon and Warren Gaskill - Michelle Harris
John and Judith Hutchinson - Will Huth
Greg & Jane Hyer - Jeffrey Kehl - David Kiefer
Tom Krauskopf - David Lucey - Michael McDermott 
(Black Earth Institute)
Nancy McGill - Rosie Meinholz - Christopher Olsen 
- Gary & Gaila Olson - Richard Pantalone & Eunice 
Hardy - Bobbi Peckarsky & Steve Horn
Audrey Rice - Steve Richter and Laura Comenetti - 
Nicholas Traxler - Village of Mazomanie

Thank you!

Membership
We hope you enjoy reading the BECWA newsletter. 
It is our pleasure to share news and information 
from the watershed.

If you are not already a member - please join 
today! To become a BECWA member go to BECWA.
org/join-becwa and fill out a form to mail with a 
check or donate online.

If you choose to send a check please mail to:

BECWA
PO Box 164

Cross Plains, WI 53528
If you are already a member, renew today by going 
to BECWA.org/join-becwa

Lifetime Member - $100 
Annual - $25 

Help us continue this important work!
We appreciate your support.

SAVE THE DATE
Membership - Donor - Friend 

Appreciation Picnic
Saturday, October 18, 2025 

11 AM - 2 PM
The Creekside Shelter in Mazomanie at 

the end of Crescent Street at the Wolf Run 
Trailhead near the Old Feed Mill.  

Forum on the Health of the Black Earth Creek Watershed
Learn and Discuss How We Can All Take Care of Our Watershed

Michelle Harris & Andy Morton, BECWA Board of Directors

On Earth Day, April 22, 2025, BECWA hosted 
a community Forum on the Health of the 

Black Earth Creek Watershed at the Wisconsin 
Heights Middle School Steproom. The Forum was 
an opportunity to communicate key points of 
BECWA’s 2024 Watershed Report (BECWA.org/2024-
watershed-report) as well as to share information on 
several key watershed-related initiatives and topics. 

The 80+ forum attendees included watershed 
residents, policy makers, and various stakeholders. A 
variety of watershed organizations were present at 
an open house before and after the Forum including: 
Dane County Land and Water Resources, Wisconsin 
DNR, Mazomanie Free Library, Black Earth Library, 
Cross Plains Rosemary Garfoot Public Library,  UW 
Extension, Capital Area Regional Planning Commission 
(CARPC), Trout Unlimited, USGS, Groundswell 
Conservancy, Wolf Run Trail, Vermont Church, 
Gateway to the Driftless, UW-Madison Biocore 
Outreach Ambassadors, and BECWA. 

The Forum opened with a warm welcome from one 
of BECWA’s founding members, Stephen Born. After 
a lead-off presentation of  BECWA’s Health Report 
by Michelle Harris and Andy Morton, attendees 
heard informative talks from Nic Buer (USGS) on 
Black Earth Creek Water Quality Monitoring, Nick 
Bower (CARPC) and James Brodzeller (Dane County) 
on Green Infrastructure/Flooding, Mike Miller 
(WDNR) on Neonic Pesticides and Impacts to Black 
Earth Creek, Kim Kuber and Mitch Trow (WDNR) on 
Trout Fishery and Stream Health, and Tony Abate 
(Groundswell Conservancy) on the Black Earth Creek 
Valley Project. The PowerPoint slideshows from all of 
these presentations can be accessed on the BECWA 
website’s Events page.

A lively Q&A discussion indicated that many 
participants considered information about 
neonicotinoid insecticides to be particularly 
enlightening, and highlighted the importance of 

involving farmers in future Watershed Health program 
planning and implementation. Respondents to a 
post-Forum survey appreciated insights on the many 
initiatives designed to improve our watershed’s 
health, and suggested ways that we might organize 
future events to help people better absorb all of the 
important information related to our watershed.  One 
attendee wrote, “This was a model for respectful 
community engagement you should be proud of.”  

Steve Born

Mike Miller

Andy Morton

Black Earth 
Creek Watershed 

Association

BECWA.org

https://www.becwa.org/join-becwa
https://www.becwa.org/join-becwa
https://www.becwa.org/join-becwa
https://www.becwa.org/2024-watershed-report
https://www.becwa.org/2024-watershed-report
https://www.becwa.org/events
https://www.becwa.org/events
https://www.becwa.org/
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Restoration of Black Earth Creek through 
Walking Iron County Park and Lions Park

James Brodzeller (Dane County)

Paired with rehabilitation of an adjacent oak savanna, the project (to be completed Fall 2025) highlights 
large wood practices for instream habitat, bank stabilization and floodplain development, while also 

including more traditional design elements such as boulders and constructed riffles. The surrounding ground 
has been  lowered to improve the creek’s connection with the floodplain, incorporating overflow channels and 
riparian wetlands to mitigate flooding and improve 
downstream water quality. The shoreland area  was 
planted with native trees, shrubs and herbaceous 
vegetation, and topped off with improvements to the 
trail network, fishing access,  and canoe launch.

Vermont Church Wetland Preservation
Peter Antonie, Vermont Church Board Member

Vermont Lutheran Church owns the 115-acre 
former farm east of the church, which includes 

22 acres of wetland through which flows Vermont 
Creek, a tributary of Black Earth Creek. In spring 
2024, the church was awarded an NRCS grant to do 
forestry mowing in the wetland on either side of 
Vermont Creek, manage invasive species, and cut 
some trees to provide better access to the creek for 
fishing.  That project was completed during winter 
2024-25.  In April 2025, representatives from Dane 
County, the DNR and BECWA met with the church’s 
Legacy Fund Committee to walk the creek and start 
the process of creating a habitat improvement plan 
(pending).  In the meantime, on July 1, 2025 the DNR 
performed electroshocking sampling of a 430-foot 
portion of the creek collecting 77 Brown Trout, the 
largest of which was 14 inches.

Tribute to Johnny Armstrong Retirement 
Bobbi Peckarsky – BECWA Board of Directors

Johnny Armstrong has retired from the BECWA Board after five years of service, during which he modernized 
our financial operations as Treasurer for two years and upgraded our website (BECWA.org).  Johnny’s 

contributions to the infrastructure of BECWA made it easier for us to communicate with the stakeholders 
of the watershed and vastly increased engagement of the community. Johnny and his very busy family have 
moved out of the BEC watershed; but he will remain a member of BECWA, and serve as a consultant to our 
new Treasurer (Mary Devitt), and our new website manager (Kate Baldwin).  We will miss Johnny’s timely 
contributions to BECWA and his participation in BECWA events often accompanied by his enthusiastic and 
exuberant daughters.  Many thanks to Johnny for his service.

News Briefs
BECWA cosponsored the Wisconsin Neonic Forum at the Institute for Discovery on the UW Madison Campus 

on October 30, 2024.  Topics included: what neonicotinoids are and where they are used in Wisconsin, 
economic benefits of neonic use, risks to the environment, Wisconsin oversight of neonics and regulatory 
approaches from other states and countries. Visit cleanwisconsin.org/neonics for helpful info that came out 
of the Forum. In addition, here is a link to slides from Mike Miller’s informative talk about Neonics presented 
at the April 22, 2025 Health of the Watershed Forum.  Contact Sara Walling (swalling@cleanwisconsin.org) for 
more information or to join the Neonic working group that was formed after this forum.

On April 10, 2025, Michelle Harris and Andy Morton presented an informative talk to members of the Pope 
Conservancy concerning the health of the Black Earth Creek Watershed. Slides from the talk can be viewed 
here.

Read more

Steve Born, founding 
member of BECWA, will be 
recognized September 18th 
for an Alumni Award from 
the Nelson Institute at UW 
Madison.  Congratulations 
Steve!!

nelson.wisc.edu/alumni/
awards/

Contact us at becwa.org/
contact-us if you would like 
to obtain a “Preserve and 
Protect Black Earth Creek” 
yard sign.

https://www.becwa.org/
https://www.cleanwisconsin.org/neonics/
https://www.becwa.org/_files/ugd/241a6c_c126cf2779b14193ad00c873b5ba7041.pdf
mailto:swalling%40cleanwisconsin.org?subject=
https://docs.google.com/presentation/d/1jNbQkd5B3x2dfzuxqVEaaHs2hyR_d_Ll/edit?slide=id.p1#slide=id.p1
https://docs.google.com/presentation/d/1jNbQkd5B3x2dfzuxqVEaaHs2hyR_d_Ll/edit?slide=id.p1#slide=id.p1
https://nelson.wisc.edu/alumni/awards/
https://nelson.wisc.edu/alumni/awards/
https://www.becwa.org/contact-us
https://www.becwa.org/contact-us
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Partnership Continues with Watershed Local Libraries
Carla Huston, Black Earth Library Director & Catherine Baer, Cross Plains Librarian

2025 will once again bring together representatives from BECWA, outreach specialists from the DNR and 
UW-Madison Biocore Program, and librarians from the Black Earth Public Library, Mazomanie Free Library 
and Rosemary Garfoot Public Library (Cross Plains) to learn about and explore Black Earth Creek.  “Wading in 
Black Earth Creek” occurred Friday, August 15, with stream biologists leading a hands-on experience for kids 
of all ages.  Activities focused on examining the diversity and populations of the creek, and included collecting 
macroinvertebrates, (ever popular) electroshocking to examine fish living in the creek, and learning to identify 
the invasive New Zealand Mud Snail.  A second creek exploration is scheduled for Thursday October 30.

This collaboration is intended to engage our youth and support their education about Black Earth Creek and 
its importance to the Watershed.  A hands-on experience encourages the investigation and curiosity that is so 
critical to keeping this unique and critical environment healthy.  This immersive activity will hopefully build the 
foundation for an ongoing interest in the Watershed and the role community action plays in its well-being.

After demonstrating how creek fish populations are 
sampled using electroshocking to temporarily stun fish, 
Wisconsin DNR stream biologists Camille Bruhn and 
Kim Kuber helped young scientists learn how to sample 
creek macroinvertebrates with kick nets.

BECWA Chair Dr. Bobbi 
Peckarsky led a Black Earth 
Creek macroinvertebrate 
investigation with library 
families at Zander Park in 
Cross Plains

A Model for Stewardship
Dylan Helmenstine - Black Earth Village Trustee

When astronauts return from their first mission to space, they often speak about the wonder and beauty 
of Earth, and how they have a reinforced sense of responsibility for the planet. While BECWA doesn’t 

build spaceships, we do foster locally based stewardship for our watershed. That is why BECWA is working to 
use 21st-century modeling and software technology to bring our own birds’ eye view of the Black Earth Creek 
Watershed to life! This dual platform project will serve as a powerful tool for education, imagination, and 
communication, and ideally will inspire determination for maintaining a healthy watershed. 

BECWA envisions building a table-sized 3D model of the entire watershed with accurate topography, waterway 
mapping, and callouts for major locations and roads. Watershed residents and visitors will be able to pinpoint 
areas of interest as they investigate the model to better understand the watershed’s physical and dynamic 
features and, ultimately, appreciate how all parts of watershed are connected.

The second piece of this project is a publicly accessible web experience to communicate the story and 
geography of the BEC Watershed with interactive mapping tools. This custom designed web experience or 
‘StoryMap’ will enable users to easily navigate around the watershed, turn on and off various landscape 
features, track stream monitoring data, and even be able to sketch green infrastructure practices to see their 
impact on watershed health in real time. StoryMap users will be able to observe the different ways that 
development, farmland, forest, and wetland impact the watershed and those who live there. The entire project 
will be portable and thus can appear at libraries, schools, local government meetings, and outreach events in 
watershed communities and beyond. BECWA will be pursuing grant funding and contributions to this project 
throughout 2025. Please reach out to info@becwa.org for more information!  BECWA.org

Marchstone Development - continued from cover story
Although Phase 1 meets the Village’s stormwater 
management and infiltration ordinance requirements 
(90%), recognizing the importance of infiltration 
to the quality of BEC, at the July 28 public meeting 
BECWA requested maximizing infiltration at 100% 
of post development runoff.  Both BECWA and Trout 
Unlimited (TU) stressed the importance of green 
infrastructure practices to protect groundwater 
quantity and quality, reduce stormwater runoff, 
and ensure the continuance of spring flow into 
BEC. Moreover, that the cumulative impact of this 
proposed development on surface water and springs 
flowing into BEC be assessed by independent experts.  
One plan commission member urged the developer 
to work with local groups to develop “solutions for all 
parties”. The developer has indicated willingness to 
collaborate with TU and BECWA to address issues of 
concern. Links to statements from BECWA and TU on 
the right.

eschooltoday.com

Read the BECWA and TU 
statements about the 
Marchstone development: 
BECWA.org/marchstone

https://www.becwa.org/
https://www.tu.org/
https://www.tu.org/
https://eschooltoday.com/learn/infiltration/
https://www.becwa.org/marchstone
https://www.becwa.org/marchstone
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Black Earth Creek 
Watershed Association

PO Box 164
Cross Plains, WI 53528

At the time, I was editor of the News-Sickle-Arrow, a post I held for 42 years. The NSA covered the villages 
and towns of Mazomanie, Black Earth and Cross Plains, as well as the towns of Arena, Berry and Vermont: In 
other words, the Black Earth Creek Watershed. So when Steve Born sauntered into my office in Black Earth 
and started telling me about his plan to form a watershed association, I was intrigued both professionally and 
personally. Personally because of my profound relationship with the Black Earth Creek, a love affair that began 
very early in my life. 

My parents moved my brother and I to our new home just west of Black Earth when I was three years old 
and he was 11. It was a farmette divided by USH 14, which was constructed in 1937. “The Old Stuart Place” 
featured our house, a barn, a field and a craggy bluff topped with a large rock formation on the north side, and 
the Black Earth Creek and some additional pasture and work land to the south. In the 19th century, Bert Stuart 
built a mill on the northern bank of the creek and when we arrived in 1957, the supports for the long-gone mill 
still extended out into the water. As kids we would dive off these stout timbers into the deep hole scoured out 
by “Stuart’s Falls,” a rapids made up of what remained of the dam that had formed a millpond extending back 
to the village. I was hooked. 

I went on to spend countless hours along the creek, swimming, fishing, trapping or just taking it all in. After 
graduating from Wisconsin Heights in 1972, I earned a Journalism degree at the UW-Madison. I was already 
editing the NSA. In the 90s my brother and I inherited the Old Stuart Place and a few years later we sold the 
creekside property to the state as a conservancy area for all to enjoy.

Meet our newest BECWA Board Member
 John Donaldson

I am honored to be asked to take a seat on the BECWA Board, a group I 
have long admired. Not sure, but I suspect I may have written the first ever 

newspaper article about BECWA, which came to be in the wake of the Refuse 
Hideaway Sanitary Landfill controversy in the 1980s. The landfill was not really 
hidden that well, and was anything but sanitary: it was leaking leachate into 
fractured sandstone fissures very near the headwaters of Black Earth Creek. 
Several wells near the landfill were condemned as the VOCs spread in the 
groundwater plume. The founders of BECWA saw an urgent need for an active 
community response to this threat. Refuse Hideaway eventually was designated 
a Superfund site and clean-up continues to this day.

I would have loved to have joined BECWA at its inception, but as 
a journalist I had a self-imposed policy against joining advocacy 
organizations I was covering. I am glad to have this opportunity now 
that I have retired.

Welcome to the Board!


